D.E.l. Enzymes

Catalyzing conversations about
diversity, equity, and inclusion




Enzyme 3

Who is talking?

INnclusive Discussions



Enzyme 3 Inclusive Discussions

Im portance Why is this topic important for D.E.I.?
Action What can | do?

'

FU rther Resou rces Where can | learn more?




Importance

e Formal and informal communication are crucial for:
o Scientific advancement

Collaboration

Professional skills development

Effective mentorship
o Sense of community

e Meetings are settings in which communication occurs
best through inclusive discussions
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Importance

e Most employees do not consistently feel comfortable
speaking in meetings
e Communication is further hindered by hierarchical

workplace structure and power dynamics
e Unconscious bias disproportionately affects
communication for certain groups

Minoritized individuals Introverts and remote workers
are interrupted more. are overlooked more.




Importance

e Equitable workplace culture is fostered through
Inclusive discussions that ensure all voices are
heard and appreciated

e Benefits of diversity are dependent on active
participation

e Inclusive meeting structure and clear expectations
INncrease opportunities for productivity



Action

e Structure meetings to promote inclusivity

O
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Provide an agenda beforehand

Use effective icebreakers

Offer anonymous feedback options

Use random name-pickers or Round Robin
Create opportunities for feedback on the
INnclusive strategies themselves



Action

e Practice self-awareness and intentional
dialogue

Pause.

Listen to understand.

Repeat what you heard.

Say thank you.

Ask questions to understand the context of feedback.

Commit to micro affirmations.




Action

e Proactively use inclusive language
e Use micro affirmations to amplify statements

that are dismissed or ignhored
e Create transitions to provide openings for

others to speak



Action Example Dialogue

Context

K was interrupted by a colleague who
proceeded to change the topic.

Q witnessed this dismissive interaction.
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Action Example Dialogue

| believe K said that
earlier, but | actually
disagree.

Thanks for returning to
that, Q. Does anyone
else have an opinion on
how we move forward?

NS

K
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Action Example Dialogue

| Micro affirmation

| believe K said that
earlier, but | actually
disagree.

Transition

*L

Thanks for returning to
that, Q. Does anyone
else have an opinion on
how we move forward?

NS

K
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Action

e Brainstorm micro
affirmations or
transitions
o Write it down to

share or type In
virtual chat!

Simple actions
you can take
right now
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Further Resources

Diversity-based Team-builders & lcebreakers

Checklist for Inclusive Meetings & Events

Practices & Guidelines for Inclusive Meetings

Promoting Conversations that Enrich Learning

Experiences

Ten Simple Rules for Productive Lab Meetings
Antecedents of Underrepresented Director
Participation in Board Meetings

The Diversity-Innovation Paradox In Science



https://studentlife.mit.edu/sites/default/files/Diversity-based%20Teambuilders%20and%20Icebreakers%20from%20Stonehill%20College.pdf
http://www.theinclusionsolution.me/lets-get-practical-a-checklist-for-inclusive-meetings-and-events-diversity-and-inclusion-strategy/
https://www.aip.org/diversity-initiatives/best-practices-guidelines-achieving-inclusivity-meetings
https://www.lifescied.org/doi/full/10.1187/cbe.09-03-0021
https://www.lifescied.org/doi/full/10.1187/cbe.09-03-0021
https://journals.plos.org/ploscompbiol/article?id=10.1371/journal.pcbi.1008953
https://onlinelibrary.wiley.com/doi/full/10.1111/joms.12778
https://onlinelibrary.wiley.com/doi/full/10.1111/joms.12778
https://www.pnas.org/content/117/17/9284.short

